






This will bring up the CONSULTANT EVALUATION FORM. 
 

 
 
This explains the CONSULTANT EVALUATION PROGRAM GUIDELINES 
 

 
 
Read, acknowledge and click NEXT 
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Section I (Items 1-4) have been completed by ECS staff in eCMS and forwarded to the ADOT PM. To 
view the answers to Section 1-4 Click SHOW ANSWERS FOR SECTION 1-4.  
 
Review ECS Specialist’s Evaluation  
 

 
 
The ADOT PM shall confer with other ADOT Project Team members involved in the contract and complete 
Section II (Items 5-11) in eCMS. 
General comments are highly recommended to support scores in each major performance category. 
Documentation and specific comments must be included to justify any performance factor receiving a score of 2 
or less. 
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To access the Score Definitions click DEFINE SCORE 
 

 
 
If the ADOT PM is a Supplemental Services (SS) consultant, the PM portion of the evaluation must be 
completed in eCMS by the SS consultant’s Supervisor or Manager.  
 
 

 
 
Complete Section II (Items 5-11) 
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Section II, Item 12 (Post-Design) will be forwarded to the ADOT Resident Engineer (RE) by the ADOT PM for 
completion, as applicable.  The ADOT RE shall confer with the ADOT PM and other ADOT project team 
members involved in the project and shall complete the Section II, Item 12 within 5 calendar days.   
 
When totally completed, the ADOT PM shall discuss the evaluation with the consultant (telephonically or in-
person) and “publish” it to the consultant through eCMS.    
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After the evaluation is published by the ADOT PM and sent to the consultant the ECS Specialist and the 
consultant will be notified through automatic email notification 
 

 
 
ADOT PMs should encourage consultants to share the results of the subconsultant portion of the evaluation 
with their subconsultants. 
 
The consultant shall complete Section III by indicating the firm’s agreement or disagreement with the ratings, 
type comments and ”publish” the evaluation back to ADOT through eCMS within 10 calendar days, with the 
goal of completing the entire evaluation process within 30 calendar days. 
After the evaluation is published by the consultant and sent back to ADOT. The ADOT PM and the ECS 
Specialist will be notified through automatic email notification. 
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The ADOT PM, ECS and other applicable ADOT staff are encouraged to take appropriate steps to resolve 
performance issues with consultants, as they arise, in a timely manner, and to document these issues in the 
eCMS Evaluation tab for that particular contract. This information will be used as a means of documenting 
issues for future evaluation ratings.  
 
If performance issues arise, ADOT PMs and ECS Contract Managers should expeditiously inform consultants in 
writing that they are performing unsatisfactorily (using the Issues Resolution form located in eCMS) and 
provide them the opportunity to take corrective action to cure the deficiency before they are formally evaluated.  
 
The following steps must be taken if there are performance issues with a consultant, which could potentially 
lead to an evaluation score of less than 3 (average):  
 
To Access the ‘ISSUES RESOLUTION FORM’; and the ‘CONSULTANT PERFORMANCE 
FEEDBACK FORM’; Click on EVALUATION 
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Click on VIEW 

 
 
The Issues Resolution form has Informal and Formal sections for use. 
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The Consultant Performance Feedback Form should be used to document positive performance  
and to be used to support scores of 3 to 5 if needed. 
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